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Water, Sanitation & Roads P.0. Box 5551 - Pagosa Springs, Colorado 81147

OPEN TO THE PUBLIC
Wednesday, December 1, 2025 3:00 p.m.
SPECIAL MEETING OF THE BOARD OF DIRECTORS
IN PERSON - Maintenance Building - 598 Alpine Drive

AGENDA
Call to Order:

Approval of Minutes for October 16, 2025
Public Comment Period (3 minutes/person):

Administrative Report:
e Draft 2026 Budget

New Business:
¢ Flood Mitigation — EWP Contract

EXECUTIVE SESSION:
e Negotiations §24-6-402(4)(e), C.R.S. to review bids for EWP Flood Mitigation Projects

Meeting Adjourned



