San Juan River Village Metropolitan District
Regular Monthly Meeting Minutes
May 8, 2014

The meeting was called to order at 6:34 pm by Carrie Wienckowski. The directors present were Bill
Wittwer, Dennis Jeffrey and Linda Gundelach. Tim McRee, Operations, was also present. Property
owners, Gordon Graves, Doug Hampton, Brian Sinnott, Joy Sinnott, Dick Ray, Gordon Kahn, Patricia
Kahn, Rus Weathers, Bonnie Weathers, Steve Wilkins, Michelle Visel, Joni Felts, Shawn Felts, Robert
Soniat and Jan Wittwer were present. Property owners, Julene Campbell and Jack Miller, attended via
phone. Cynthia Purcell, District Manager, took minutes.
Linda moved to approve the minutes for March 6, 2014. Bill seconded and the motion carried.
Cynthia presented the results from the May 6, 2014 election. The three candidates elected were Linda
Gundelach, Carrie Wienckowski and Dennis Jeffrey. 94 ballot packets were mailed, 8 were returned
undeliverable and 41 ballots were cast. Due to the new routing of mail through Denver, the first ballots
returned by mail took 8 days to be delivered. All ballots needed to be received by 7:00pm on May 6,
2014 to be counted. There have been no additional ballots received in the mail after that time, to date.
Jamie submitted a letter of resignation to the board via email earlier today. As his property sold, he is no
longer a resident of the District and unable to serve on the board. This creates a vacancy which will be
posted on the agenda for next month to appoint a replacement. Linda suggested adding an insert in this
month’s bill to announce the vacancy and invite anyone wanting to be considered for the position to come
to the next meeting to introduce themselves.
The newly elected directors took their oath of office. Election of officers then commenced. Dennis moved
to nominate Carrie as President. Bill seconded and the motion carried. Carrie moved to nominate Linda
as Treasurer. Bill seconded and the motion carried. Dennis moved to nominate Bill as Vice President.
Carrie seconded and the motion carried.
Water Department Report:
The customer water usage report was reviewed for March – 332,350 and April – 285,250. Carrie
commented that this was light usage considering it was over spring break.
Tim reported that the water plant computer is running on an XP operating system which is no longer
being supported. He has contacted Timberline Electric to get a quote on upgrading the system.
Timberline is working with PALL on license agreements to provide an accurate quote. Tim is currently
using his personal laptop to check email and conduct business. He requested a tablet or small laptop
with photo taking capabilities be purchased. Brian Sinnott volunteered to help the District choose a
suitable product to meet Tim’s needs.
Tim reported that the booster pump casing was ordered and should arrive in approximately 5-6 weeks.
He suggested hiring a few teenagers to help dig out the hillside. The cost to hydro-excavate is $200/hr.
and Tim thought they would be standing around quite a bit while the hillside was shored up between
excavating. The board asked Cynthia to inquire about the child labor laws as they relate to young
workers and hand digging in a deep hole. Cynthia will report the findings at the next meeting.
Tim requested to purchase a transmitter for his line locator at a cost of approximately $1,100. After
discussion, Bill moved to purchase the transmitter with the money being expensed out of the General
Fund under account 710 – Water Supplies. Dennis seconded and the motion carried.

The tap fees review was tabled until there is a full board and someone is appointed to the vacant seat.
Carrie moved to enter into executive session to develop strategy for negotiations, instruct negotiators,
and determine positions relative to legal matters that may be subject to negotiations pursuant to 24-6402(4)(e), C.R.S. at 7:02pm. Linda seconded and the motion carried.
At 7:47 pm Dennis moved to adjourn from executive session and resume the open meeting. Bill
seconded and the motion carried. Upon returning from executive session, Dennis moved to authorize
Cynthia to sign the Stipulation Regarding Plaintiffs’ Motion for Preliminary Injunction in the Weathers
litigation. Linda seconded and the motion carried.
Sewer Department Report:
Cynthia reported that Tim met with Briliam Engineering on site to look at the sewer line placement on Unit
2 Lot 94 to determine if the line can be moved to within the District’s easement. Tim also contacted La
Plata Electric to inquire about excavating near their utility. La Plata doesn’t allow excavation within 5 feet
of any power line and guide wire that is present. If the line was moved to within this limitation, it would
require re-boring under the river. Tim offered to cut the clean-out down at ground level, cap it with a
metal cap, and cover it up. Robert was agreeable.
Dick Ray presented a detailed analysis of the Briliam Engineering WWTP Conceptual Study (see
attached). Continued data collection over the next year is imperative. He suggested revisiting the study
in late 2015 to review the existing system’s integrity for future use, both the collection system and
treatment facility. The anticipated improvements would be in the range of $700,000-1,000,000. He also
visited with Gene Tautges about the possibility of seeking inclusion to the PAWSD wastewater system.
He reported that the cost of inclusion would far exceed the other alternatives lined out in Briliam’s
recommendations.
Cynthia reported that Tim and Gene have been discussing having a spare pump on hand for both the lift
stations. The smaller pump is estimated to cost $1,500 and the larger one $8,000-10,000. Tim would
also like to purchase a television to scope the sewer lines to avert major leaks. The cost estimate for a
TV is around $10,000. The board will consider these items when developing next year’s budget. Tim
also requested a new gas pressure washer to replace the one that broke. He estimated it to cost $1,500.
Dennis will get together with Tim to discuss his needs.
Road Department Report:
Two culverts are in need of replacement on the mountain side. Tim received a quote of $53,000 from a
company out of Albuquerque to bore a new hole. He is still waiting on quotes from a company in
Durango to bore and Doug Hampton to dig.
Dennis reported that the gate to the NF at the end of Red Ryder Circle was damaged when a resident ran
over the chain. The Sheriff was called and a report was filed.
Parks & Recreation Department Report:
Tabled until public input can be sought at the June and July meetings.
Administrative Report:
The District is in compliance. Election paperwork will be filed with the State and County. The Consumer
Confidence Report (CCR) will be included in this month’s bill.
Eleven delinquencies totaling $8,531.28 were noted.

The board discussed hiring summer help for Tim. Keith Archuleta worked for the District a few weeks last
summer and accomplished a lot. There was discussion as to whether or not the District was required to
provide health insurance if the employee worked 40 hours/week for the summer season. Dennis moved
th
to hire Keith for the summer at the rate of $15.00/hr, to begin May 18 , with the number of hours per
week to be limited by the insurance requirements. Linda seconded and the motion carried. Steve Wilkins
inquired about mowing of the metro lots on the south side of Swiss Village Drive next to the highway. He
requested that these lots be cleaned up and mowed at least once a year.
th

The board discussed attending the SDA Board Member Workshop on June 9 from 9:00am-12:00pm in
Durango. The cost is $30/person. All board members indicated they would like to attend and asked
Cynthia to register them. Dennis invited Brian Sinnott to attend as the chair of the Finance Committee.
Brian will check his calendar, and if available will attend, but wanted to pay his own way.
Treasurer’s Report:
Cynthia reported on the P&L’s, Balance Sheet, General Fund, Sewer Fund, and Water Fund. Linda
moved to accept the financials. Dennis seconded and the motion carried.
The following bill was presented for payment: Cynthia Purcell – 106 excess hours ($2692.40) worked to
conduct the election. Linda moved to approve payment of the bill. Dennis seconded and the motion
carried. Jan Wittwer inquired about the total cost of the election. Cynthia reported it cost $3,267.21 to
conduct the 2014 election.
The Finance Committee presented their recommendations to the board. They consider reducing debt as
the primary fiscal subject for consideration. They recommended a two stage plan. First, eliminate the
bridge bond by calling the bond early. This must be done by May 22, 2014 to Wells Fargo Bank. The
final payment would be made June 22, 2014 in the amount of $363,317.85. This would save
approximately $20,000 in the year 2014 and $40,000 on future budgeted expenditures. Second, the
board could address paying off the water loan in the amount of $162,719.19 which is due mid-August,
2014. There would be no savings in 2014, but would save approximately $20,000 on future budgeted
expenditures. The budget would need to be amended prior to paying off any debt. After discussion, the
board agreed to have a work session with the Finance Committee on May 20, 2014 at 3:00pm (place to
be determined) to discuss the current budget and possibility of paying off the bridge loan. A special
meeting following the work session will also be scheduled to vote on calling the bond early.
Carrie needed to leave the meeting and turned it over to Bill at 9:38pm.
Old Business:
Cynthia informed the board that there was $500.00 left over in the Hanslip project account. Dennis
moved to refund the $500.00 to Mr. Hanslip. Linda seconded and the motion carried.
Cynthia reported that Becca Smith, FS, is still working on the language to include in the special use
permit for the water tank. She is hoping to have it complete within a month.
Cynthia gave an update on the Harebell Bridge project. The representative from CDOT has asked for
further clarification from Wemminuche Construction on the deck resealing. Once that is fulfilled, they will
give “Notice to Proceed”. It is anticipated the resealing will be performed in late May or June. The LOMR
is being submitted to FEMA and will take 4-6 months to process.
The common area ownership topic was tabled.

New Business:
The board discussed attorney replacement options. Cynthia spoke with four different attorneys and
reported her findings to the board. The board asked Cynthia to invite the two firms from Denver to the
next meeting to meet the board, at which time they will make their decision.
Fire mitigation was discussed. There was concern about the fire potential along the boundary of National
Forest and the mountain side properties. The USFS will be contacted to inquire about mitigation. Dennis
offered to meet with any homeowner to do a free evaluation and offer advice to safeguard their home.
Dick Ray attended a FireWise ambassador meeting. Due to the time commitment, he did not sign up to
be an ambassador. Michelle suggested applying for grant money to help with mitigation.
Dennis reported that Tim will be burning the brush/limb pile that has been collected. Homeowners can
bring their brush/limbs to the pile to keep the trash container that the POA will be putting out for residents
again this year from filling too quickly. It was suggested that some of the limbs be chipped. FireWise has
a chipper program that could be utilized by homeowners.
Bill reported that there were no new well permit applications.
Other Business:
Bill distributed the POA report (attached) for review.
Shawn Felts requested that the District plant seed and cover it with erosion blankets on the hillside below
his home to prevent erosion. Dennis reported that Tim has already measured the area to purchase
blankets and the seeding will take place shortly. Bill volunteered to visit the site and give engineering
recommendations to Tim to ensure the best possible results.
There being no other business, Linda moved to adjourn the meeting at 10:24pm. Dennis seconded and
the motion carried.
Respectfully submitted,
Cynthia Purcell
District Manager

Briliam Engineering SJRV WWTP Conceptual Study (May 1, 2014)

Summary
DR May 7, 2014. Rav May 8. 2014

1. Overall Summary*
• Possible permit issues on flow and loading in/within five years when permit expires.
• Closely track and record 2014 and 2015 performance data. Ensure quality of results. Includes flows
and laboratory data. Routinely compare against performance metrics and regulatory 'triggers'.
. Revisit engineering study in late 2015 after above additional data collected. Include review of existing
system's integrity for future use, both collection system and treatment facility.
• Special attention to seasonal peak flow and loading periods; peak collection system l&l reductions.
. Anticipate improvement budget in the range of $700,000-1,000,000.
• Financial committee explore grant and low interest loan options.

2. Briliam Report Review
Scope: Conceptual-level cost estimate for future WWTP modifications. Data review 2013-April 2014.
Qualifiers: Limited scope; limited flow data
Current Permit:
•
.
•
•
•
.

'General Permit' good through May 31, 2018
Flow ® 60,000 gallons/day (GPD)
Organic loading at 79 lb. B0D5/day
Biochemical Oxygen Demand Five Day (B0D5) removal of at least 85%
Total ammonia 50 mg/l
R iver flow to capacity flow > 100:1 (currently at 118:1)

Current Status: Compliant
•
•
•
•
.

Overall Data - 2014 reliable however, 2013 questionable but reasonably accurate
Influent Monthly Flows 2013-2014 YTD, Below Limits (Discharge Monitoring Rpts (DMR))
Influent March 1-April 19, 2014 Below Limits
Average Monthly Influent Flow: 11,000-37,000 GPD
Maximum Monthly Influent Flow: 18,000-55,000 GPD

. BODS typically well below 79 lb/day (two excursions in 2013 with possible reasons)

Future Projections:
Briliam Report
Assumption:158 taps currently; build out at 240 (high?); Assuming 3 new taps/year
Flow:
• Avg. Monthly Daily Flow Increases
. 10 Yr. = 43,240 GPD (~17% increase over 37,000 GPD from above)
• 20 Yr. =50,140 GPD (-36%"
"
"
"
"
"
")
• Max. Monthly Daily Flow Increases
. 10 Yr. = 71,346 GPD (~ + 30% over 55,00 GPD from above)
. 20 Yr. = 82,731 GPD (~ -i5
0
%
)
Loading:
• Monthly Average Daily Flow**
. 10 Yr = 90lb./day
. 20 Yr. = 106lb./day
• Maximum Monthly Average Daily Flow
• 10Yr. = 148lb./day
. 20 Yr. = 173lb./day
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Briliam Engineering SJRV WWTP Conceptual Study (May 1, 2014)

Summaiy
DR May 7, 2014, Rev, May 8, 2014

Future Projections (Cont.):
Extrapolation to Current Flows***
Flow:
. 5 Yr.; 173/158 taps x 37,000 GPD = 40,512 GPD Monthly Average Daily Flow; 60,221 GPD Max.
. 10 Yr; 188/158 taps x 37,000 GPD = 44,025 GPD Monthly Average Daily Flow; 65,443 GPD Max.
Loading:
. 5 Yr.; 0.041 MGD x 250 mg/I BOD x 8.34 = 85.5 Ib./day; 0.060 x 250 x 8.34 = 125.1 Ib./day Max.
• 10 Yr; 0.044 MGD x 250 mg/l BOD x 8.34 = 91.7 Ib./day; 0.065 x 250 x 8.34 = 135.5 Ib./day Max.

Regulatory "Triggers":
(1) Initiation of engineering and financial planning for expansion when throughput reaches 80% of
treatment capacity for flow or loading.
(2) Initiation of construction of expansion when throughput reaches 95% df treatment capacity.
(3) Potential for permit category change. Flow Increase Above 60,000 GPD (i.e. at 70,000 GPD reach
100:1 river to flow max. ratio)****
Permit Change: New General Permit - Ammonia discharge down to 10 mg/l
Permit Change: Individual Permit Option - Ammonia discharge down to 13-20 mg/l

Conceptual Options and Costs:
(1) Fixed Media Addition (Recommended by Briliam)
- Entex's Webitat System
-Costs
• $673,000 - $829,000 w/o Contingency
• 10% contingency = $740,000 - $912,000
• 20% contingency = $808,000 - $995,000
• 30% contingency = $875,000 - $1,078,000
- Nineteen 4'x4'x8.5'H submersed biomass 'stations' installed within first two lagoons.
- Designed for 80,000 GPD
-Additional aeration system required.
- Should not disrupt current operations.
(2) Moving Bed Rotating Biofilm Reactor
-Multiple Manufacturers (Orenco, HeadworksBio, Triqua, etc.)
-Costs
. $875,000-$1,078,000
- External tank system with 'floating' biomedia using compressed air
- Should not disrupt current operations.
(3) Note: Consideration for a mechanical plant has not been included in the evaluation because there
are less costly options available to modify the existing WWTP.

Footnotes:
(*) D. Ray summary which includes both opinion and Briliam recommendations.
(**) D. Ray calculation based on average flows, not presented In Briliam report.
(***) D. Ray calculation comparing 'actual' recorded tiigh end flow averages to future growth to obtain extrapolated
flows. This is based on ratios of 158 current taps, to 173 taps in five years, to 188 taps in 10 years. Example
calculation: 173/158 x 37,000 GPD monthly average daily influent (high end) = 40,512 GPD.
(****) D. Ray calculation.
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San Juan River Village Property Owner's Association
Report to SJRV Metro District - April 2014

We approved a Collection of Unpaid Assessment's Policy. Letters have been sent
reminding homeowners to pay their dues. We have gotten some responses.

Two sets of garage plans were submitted: one from Rick and Debbie Moore, and o
Greg Booher. Both were approved, and require no variances.

There was discussion of the common areas. It was pointed out that whoever owns
will cost money to maintain. The possibility of the Metro owning it, but POA ha
control over it was discussed. Restrictive covenants would be created with full
participation and input from the entire membership (with notification on the we

Conduct of Meetings Policy is being drafted for review at the May meeting.

We are gearing up to tackle some long overdue projects this summer. Entrance s
SJRV are high on the list

The Fire Wise Program needs an ambassador from our neighborhood, and preferabl
committee to create a plan within the program. Fire mitigation information is p
the website.

Letters have been sent to two homeowners who's homes are being used to operate
business in our residential neighborhood.

